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3 Keys of Unconditional Love in conversation

1. Focused attention (undivided attention, fully present)

2. Eye contact

3. Appropriate physical contact

3 Themes

How to Lead / Leadership is:

1. Perspective

1. what it means to “see” as God sees

2. leadership should align with what God is going

1. God's perspective on:

1. Change, Growth, Truth, Grace, etc. 

2. Jesus: you have eyes but you don't see

2. Rhythms & Tensions

1. Linear thinking is inaccurate.  Must sense the ebb & flow (rythem) of life

2. Few things in life have only one right answer.  Both/And tension

3. Life is Messy – Oxen means fruit and mess

3. Taking Action

1. Things leaders just do

1. Prayer

2. Work

3. Rest

Leadership Actions Modeled in first 90 min

1. Audience engagement – pray arms on shoulders (Holy Spirit is heavier than their hands)

2. catered to different learning styles

3. modeled prayer, (4x in a 90min)

4. Make expectations clear - commitment to being all there (cell phones, internet)

5. Reveals structure: Big picture overview 

6. Broke the big group into smaller chunks, teams, small groups

7. opened floor for questions/feedback

8. surf with the waves of the team instead of opposing the wave

9. Perspective – see the “results” of this class (Cambodia video) and the people his life touched

How God uses Questions (Part of the Rhythm of how God leads)

1. First revealed conversation between Man and God (Gen 3).  

1. “Where are you?”  Why ask the question? Makes Adam & Eve recognize where they are.  

2. Time lag between recognition of problem and fulfillment (naming animals exercise to providing Eve to fulfill alone).  ~4000 yrs between Abraham and today.

2. God uses questions, unmet need, (separated by a gap, a time lag) to lead 

1. are we leading in-tune with the way that God leads?

3. What are the questions we should be asking right now?

1. Leadership is much more about revisiting good questions, than the quest for 1 right answer

2. Good questions let us look at the problem from different perspectives (gets out of default)

Where does Leadership happen?

1. Five directions you go in when you lead 

(Warning: Churches are the messiest)

1. Self Leadership (self-care, inner-life, leading yourself)

1. takes the most time and energy

2. Up Leadership (boss, board, senior pastor, etc.)

1. Who has authority over me?

1. Assumes they know how to lead you (know your gifts, calling, personality, etc.)

2. Chances are they don't – so you must train leaders/elders to lead you

3. Inside Peers Leadership

1. other paid leaders in church, retired leaders (can be fuzzy)

1. give-and-take, “healthy exchange” between each others lives

4. Outside Peers Leadership

1. Other pastors

1. Developing relational integrity

2. Illustration/Conviction: “agenda leading meetings” - do you meet just to meet with people?

5. Down Leadership

1. People under you authority (can also be fuzzy depending on church governance)

2. Everybody assumes leadership is leading down (# of books in library on this subject)

What is leadership?

1. What does it look like when God leads? (Holy Spirit, scripture, circumstances, etc.)

1. Influence: Leadership influences, but it does not manipulate

1. Manipulation: God made you in his image/likeness: Thinker, Feeler, Chooser

1. If anybody had the ability to manipulate...yet He does not violate your person 

1. Ex. Prodigal Son

2. Leadership is toxic if it violates another person

1. Ex. Communist Russia's controlling “leadership”

2. We are all influencers in some capacity, but some are specifically gifted with the gift of “leadership” 

2. Resource

1. Equipping/Resourcing the saints: Ephesians 4:11-12

1. Remove roadblocks & hurdles so they can get the job done

2. Flows into me from God and to pour into others (what you get from God is what you give to others):

1. Grace (Charis → Charismata)

2. Truth – the true perspective on people, priorities

Why do leadership?

1. God's Glory

1. Romans 11:36, 16:27

2. Galatians 1:4-5

3. Ephesians 3:20

4. Philippians 4:19-20

5. 1 Timothy 1:16-17

6. 1 Peter 4:11

7. 2 Peter 3:18

8. Jude 24-25

9. Revelations 1:5-6, 5:9-13

2. To glorify God we cannot glorify ourselves

3. The Flow of Grace and Truth

4. “For God” vs. “With God”

1. Doing stuff “for God”

1. Complaining that we don't have what we need to do things, that we're not being used

2. Doing stuff “with God” 

1. Gratitude that we're apart of the picture at all

3. Roy Kings' blogpost: “will this church survive?”

5. “God has no problem finding people who will succeed for the glory of God.”

1. Are you willing to fail for the glory of God?

Roy King Proverb: Anything powerful can also be dangerous

Leadership is very mess and doesn't feel very efficient sometimes

1. OK Go - This Too Shall Pass - Rube Goldberg Machine version – Official
1. http://www.youtube.com/watch?v=qybUFnY7Y8w 

2. Efficiency may not be effective


Brene Brown – www.ted.com/talks/eng/brene_brown_on_vulnerability.html
